
Individual Accountability Regime (IAR) 
Training requirements 



Communication and 
training programmes 

for the 3 new 
categories of 
employees 

Coordination with other 
training messages  

and topics 

Analysis of 
consequential changes 

to current training 
materials 

Review of current 
training records and 

gap analysis of  
current training MI 

Training challenges 



   
   

 

Senior Management 
Functions 

 
 
 
Certification 
Functions 
 

 

 

Other Conduct Rule 
Staff 
 
 
 

10s 

100s -1,000s 

1,000s - 10,000s 

3 new categories 



Phased approach 

Introductory 
communication 

for all staff  

Tailored SMCR 
briefings for 
SMs and CFs 

plus other 
relevant staff 
e.g. HR and 
Compliance 

Conduct Rules 
training 

On-going 
training 

programme 





• Statements of Responsibilities/Prescribed 
Responsibilities/Responsibilities Map 

• Presumption of Responsibility and 
Reasonable Steps Defence 

• Builds upon growing role of regulatory 
attestations, shifting focus from firm to 
individuals 

• Reporting of breaches of Conduct Rules (7 
business days) 

• Criminal offence 
• Individual Conduct Rules and Senior 

Manager Conduct Rules  
 



• Broadly, ‘significant harm’ and ‘material risk 
takers’ (to be further extended to Wholesale 
Markets) 

• Some may not be Approved Persons  
• Firms (only) to certify fit and proper status 
•   Annual certification process 
•   Monitoring and breach reporting 
•   Individual Conduct Rules  



7 March 2016 7 March 2017 



Individual Conduct  
Rules 1-5 plus  
Senior Manager  
Conduct Rules 1-4 

Individual  
Conduct  
Rules 1-5 



• Mirrors Principles and Code of Practice for Approved 
Persons 

• Reflects ethics, values and Conduct Risk messaging 
• What’s new? 

• Treating customers fairly and acting in the interests of 
customers become an individual responsibility 

• New delegation Conduct Rule for Senior Managers  
• Differences in the relationship with the regulators for 

Senior Managers and others 
 

C-Con content 



• Notified/Understand/Provision of suitable training 
• Awareness and broad understanding of all C-CON plus 

a deeper understanding of the practical application in their 
role: 
• Rule 4 (interests of customers/fair treatment) 

additional training as applicable 
• Rule 5 (market conduct) additional training as 

applicable 
 
 
 

 

C-Con requirements  



E-learning  

...and blended 
approach  



• Leverage existing e-learning and other 
materials 

• Individual training programmes 

• Have until March 2017 to complete 
Certification Process 
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